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NATIONAL DONG HWA UNIVERSITY

College of Humanities and Social Sciences
Faculty Review Regulations

( Implemented December 28, 2022.)
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Article | The National Dong Hwa University (hereinafter referred to as NDHU) College of
Humanities and Social Sciences (hereinafter, the College) has established the National
Dong Hwa University College of Humanities and Social Sciences Faculty Review
Regulations (hereinafter, the Regulations) in accordance with the National Dong Hwa
University Regulations for Faculty Review (hereinafter, NDHU Regulations) to
improve standards of education, research, guidance, and services for the College.
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Article Il

Review standards and minimum score for each category shall be determined in
accordance with NDHU Regulations.

Scoring rules for each category shall be as follows:

A. Pedagogy: Determined in accordance with NDHU Regulations.

B. Research:

1.

Determined based on the number of points awarded by the NDHU

Academic Research Performance Bonus during evaluation.

Those receiving the Academic Incentive Scholarship for the Recruitment

and Retention of Domestic and Foreign Talent during the evaluation

period are awarded an additional 4 points for each instance.

Journal papers

a) Six to fifteen points shall be awarded for each paper published in
SCIE or SSCI journals, after review by faculty evaluation committees
at every level.

b) Twelve points shall be awarded for each paper published in AHCI
journals, regardless of journal ranking.

c) Five points shall be awarded for each paper published in EconLit
journals, regardless of journal ranking.

d) Four points shall be awarded for each paper published in EI journals,
regardless of journal ranking.

e) Three to six points shall be awarded for each paper published in
TSSCI or THCI journals of tier-1 or tier-2 after review by faculty
evaluation committees at every level.

f) A maximum of 2 points may be awarded for papers published in other
journals, which have undergone formal peer review, after review by
faculty evaluation committees at every level.

g) Two to 3 points may be awarded for papers published in foreign
languages in international journals, which have undergone formal peer
review and submitted with supporting documents, after review by
faculty evaluation committees at every level.

Personal academic monographs shall be awarded 6 to 15 points each.

Monograph chapters (including papers published and peer reviewed at an

academic conference and later included in the conference’s published

proceedings) shall be awarded 2 to 5 points each. Translated works (must
include academic annotations) shall be awarded 2 to 5 points. Points shall
be awarded after review by faculty evaluation committees at every level.

The aforementioned personal academic monographs and monograph

chapters must be formally peer reviewed.

Books of literary or artistic works (including collections of individual

works) published by a professional publishing company shall be awarded

6 to 10 points per book; books published by renowned international



publishing companies shall be awarded 6 to 15 points for each book.
Points shall be awarded after review by faculty evaluation committees at
every level.

The principal investigator of any major (national, technology, or major
industry-academia collaboration) academic research project shall be
awarded a score of 5 points per year for each project; the chief investigator
of any integrated or interdisciplinary research project of the National
Science and Technology Council shall be awarded a score of 3 points per
year for each project; the principal investigator of any general personal
research project of the National Science and Technology Council
(including subprojects of integrated research projects), academic practice
project (including those of the Sprout Project) of the Ministry of
Education, industry-academia collaboration (with administrative expenses
of over NT$300,000) shall be awarded a score of 1 point per year for each
project; the co-principal investigators of any National Science and
Technology Council research project or Ministry of Education academic
practice project (including those of the Sprout Project) shall be awarded a
score of 0.5 points per year for each project.

Any of the aforementioned research results (including exhibitions or
performances of creative works, and chief editing of academic literature)
with exceptional performance must be submitted with statements for
review by faculty evaluation committees at every level in order to obtain
approval for the awarding of points.

The research results stipulated in Clause 1 to 2 shall not coincide with the
those stipulated in Clauses 3 to 7. The points awarded according to the
preceding clauses shall be converted to credits, with the first point worth
20 credits and subsequent points worth 10 credits each.

The first author of any paper published in a foreign language at an
international conference shall be awarded 5 credits per paper; the first
author of any paper published at other conferences shall be awarded 2
credits per paper. Any author of an academic paper can be awarded a
maximum of 10 credits within a three-year period.

C. Service;

1.

Any faculty member who has served for one year shall be awarded 2
credits per academic year.

Any faculty member who in a second-level (including) academic or
administrative director in the establishment unit of the school, shall be
awarded 10 credits per academic year.

Any faculty member who serves in any other administrative position shall
be awarded 4 credits per academic year.

Any faculty member who serves as a member of any committee of NDHU



Article 111

A 13

shall be awarded 1 to 2 credits by the committee for each academic year
served.

5. Any faculty member who participates in professional services on or off
campus shall be awarded 1 to 2 credits for each instance per academic
year.

6.  Any faculty member who is awarded a certificate for service on or off
campus shall be awarded 1 credit for each occurrence.

7. Any faculty member who contributes to the running of departmental
affairs shall be awarded 2 to 6 credits by the department chair or the
departmental faculty evaluation committee.

D. Counseling/Advising:

1.  Any faculty member voted Outstanding NDHU Academic Advisor during
the evaluation shall be awarded 20 credits; if voted Outstanding College
Academic Advisor, 15 credits.

2. Any faculty member who serves as an academic advisor shall be awarded
3 credits per academic year.

3. Any faculty member who has mentored students participating in
community service, service learning, internships, or other extracurricular
activities on or off campus shall be awarded 2 credits for each instance per
academic year.

4.  Any faculty member who has participated in psychological, academic, or
career counseling events organized by NDHU or departments of the
College shall be awarded 1 credit for each instance; organizers or
promoters (assistants) of the aforementioned events shall be awarded 2
credits for each instance.

5. Any faculty member who serves as an instructor to a departmental student
association or club shall be awarded 2 credits per academic year.

6.  Any other counselling work (e.g. director of the departmental division of
student affairs) shall be awarded 2 credits per academic year.
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The evaluation procedures shall be as follows: The departmental faculty evaluation
committees shall complete the initial reviews and submit the results to the collegiate
office before October 15 of each year (including the annual journal rankings as stated
in Article Il, Section B; this item is not required if no faculty member is under
evaluation or if the regulations are inapplicable to any faculty member under
evaluation). The College Faculty Evaluation Committee should complete its initial
review and submit the results to the NDHU Faculty Evaluation Committee for review
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Article IV Any College faculty member who applies for postponement of their evaluation shall
obtain permission in accordance with the regulations or meeting results before the start
of the academic year of the evaluation. If permission is not granted before the deadline,
an authorization from the president is required before the deadline for submitting
evaluation materials specified by their department or else the application shall be
rejected.
i TR L ES R R
- gk xi’fﬂ_g—iz T —%—“ BebeFr o TEARFIRIENT BB ) B R
&(kaﬁﬁJ PEHELEGEE AR 2 WA PR 7
FREBFE A EY AR FORRE e o
:‘ﬂf’éﬂ%*’ﬁ%b<ﬁﬁww%aﬂﬁﬁﬁﬁﬁ
CPEEA R %“*%ﬁ&t‘ﬁmf W2 e 37 EZEMARE R
»-; e, LFI-’I‘“L—?-QL’"‘ :
(=) W=xFERERLTE
1@%ﬁjém&7?” KE SCRBTEHFEARLAEX T B
‘LR TSPy 2282540 ®KELSEF2 4 5K
TR ELT SEI 1334 -
2.% L“:«AFLI’éité’jﬁ PR B ERLRE ST
(z) %x ZBEREREFTE
1@%ﬂjé 2T RS CRDBTEHELIRLIAR T R
BB r8rt 2Py 1 H304A KELICENN204 R
TR EL CED 167 A o
2.% LL:kLFllﬁé\xﬁj—ﬁ , ufﬂé 9 AR %;F],E'E‘ RS SO S
FI s RZBRTEFRIEFBOFSFEAE > T REFR
BEREAE %‘ B o
Article V. According to the NDHU Regulations:

A. Any faculty member who fails their evaluation shall be denied promotion or
salary increase, and may be subject to the following actions: adjustment of
teaching hours (overtime shall not be allowed), ineligibility for any committee
board, prohibition from part-time employment or teaching, refusal of application
for academic leave, paid leave, or participation in lectures, research, or studies
abroad.

B. For any faculty member who fails their evaluation, their department may start the
counseling mechanism according to the NDHU Regulations.

C. Any faculty member who fails their evaluation shall be evaluated again for
overall performance during the preceding four to five years within two years of
the academic year following the failed evaluation. The standard for the
evaluation shall be as follows:

1. Faculty members being evaluated in the following academic year:
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Article VI

Article VII

a) The faculty member in question shall be evaluated for research,
teaching, and service and counselling/advising performance in the last
four years. Passing score shall be 75 credits, with a minimum of 25
credits for research, a minimum of 20 credits for teaching, and a
minimum of 13.3 credits for service and counselling/advising work.

b) Any faculty member who fails their second evaluation shall be
evaluated again in the following academic year.

2. Faculty members being evaluated in the second academic year following
the failed evaluation:

a) The faculty member in question shall be evaluated for research,
teaching, and service and counselling/advising performance in the last
five years. Passing score shall be 85 credits, with a minimum of 30
credits for research, a minimum of 20 credits for teaching, and a
minimum of 16.7 credits for service and counselling/advising work.

b) Should any faculty member fail their third evaluation, their department
shall file a motion for their demotion to contract faculty (of one-year
employment term), discontinuance of their contract renewal, or
dismissal.

c¢) Faculty members who fail the third evaluation (in addition to those who
meet the retirement conditions can apply for retirement) should be
reviewed by three-level faculty evaluation committees to see if they
have serious breaches of the contract and also determine their penalties
(according to the aforementioned review results).
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For issues not addressed in these Rules, refer to the NDHU Regulations and other
related regulations.
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These Regulations shall be implemented following approval by the College Faculty
Evaluation Committee and Collegiate Affairs Meeting and submission to the NDHU
Faculty Evaluation Committee for approval and entering into record.

Note: The English part of this document was translated from the original Chinese version. In the
case of any discrepancy between the two, the Chinese version shall prevail.



